STANDARDI ZA STUDENTSKE LIDERE
STANDARDS AND LIDERSHIP
There are many definitions of a 'standard'. Very generally, a standard might simply be defined as 'a set of rules for ensuring quality'. ISO/IEC Guide 2:1996, definition 3.2 defines a standard as: 'A document established by consensus and approved by a recognized body that provides for common and repeated use, rules, guidelines or characteristics for activities or their results, aimed at the achievement of the optimum degree of order in a given context'.

Leadership is a term that means "causing others to participate productively and positively contribute to the achievement of a set of goals too big for individual accomplishment, or too tough for spontaneous or accidental accomplishment" In other words, getting others to do things collectively that they could not or would not be able to do on their own. The true leader must have the vision to see beyond the here and now and the strength of character to stay the course

In this sense, the following document is about to introduce what qualities, competencies and skills all students representatives should have in order to fulfil their duties in the most effective way.

1. INTRODUCTION AND  STATEMENT  OF NEEDS
When it comes to student representatives in Serbia the entire paradigm that surrounds the student organizating since its beginning, through the forties of last century until today must be thoroughly examined. Namely, in the beginning the student organizing was tied exclusively to the profession and served to encourage students to further education and advancement in the areas for which they were educated. After establishing a socialist system, the student organizing takes on a new dimension, with different goals and requirements. Student organizing in this period can be clearly divided into two segments, entertainment that is extracurricular activities (ECA) and politics that is trade union activity. ECA activities are clearly reflected in the organization of various professional and semi/professional lectures and study visits, concerts, cultural and entertainment events, sports events and so on. Trade union activities are reflected in the protection of student interests and student representation in the bodies and institutions of higher education.
After the collapse of the socialist system and the transition to capitalism, the current system of student organizing is kept together with the division of the trade union and extracurricular activities. By signing the Bologna Declaration (2003) and harmonization of higher education, both among institutions of higher education in Serbia and between these institutions and European centers, in Serbia emerges a need for reforming the student organizaing. Law on Higher Education introduced a student representative bodies: Student parliaments of higher education institutions and two conferences that include all the parliaments of the Universities or the Academies of Vocational Studies. Organizations, that have previously performed except trade union as well as representative role, continue to exist, but with lackage of a clear role, rights and duties related to the student organizing, so their activity is regulated by the Law on Associations of Citizens (1992)
So, now we have a situation where students organizing in Serbia consists of the representative body that are not legal persons and they are bodies of higher education institutions and carry out a representative role, delegate their students representatives in the bodies and organs of higher education institutions at a level they function. On the other hand, we have student organizations which are legal entities that perform the role of trade unions, that represent students’ interests and work to improve students' rights and standards in almost identical way as labor trade unions would do.
In recent years, it is noticed a significant drop in students’ interest to work in a student organizing. A significant decline is recorded both in quantity and in quality of students coming to join or sign up for working on projects of which there is no direct financial or business use.
According to  the existing situation  it is necessary, in terms of student representatives (hereinafter referred to as  leaders), to make a clear distinction between knowledge and skills necessary for quality performing the role of student representative bodies, or in student organizations.
Based on a survey, that Students’ Alliance of Belgrade conducted during the four months (June-September 2011.) on 100 student leaders who carry out their functions at the student representative bodies or in student organizations  at various levels, we concluded that the student leaders have personality traits  which are most similar  to traits of political leaders, that is leaders of political parties. We used psychological theories used precisely in this area, all in the context of our research in order to reach the fittest personality traits that should characterize the student leaders. We suggested that Standards for student leaders should be divide into two groups. One group consists of the character and personality traits, while other consists of knowledge and skills that students should possess for successfully performimg the job of protecting the interests and rights of students.
2. CHARACTER TRAITS OF STUDENTS’ LEADERS
Personality of leaders
Two basic concepts are mot commonly used in defining the character traits of leaders. 
The first consists in determining, through personality tests and other instruments,  the personality traits of all group members, leaders and those who are not leaders. By comparing the findings, it is expected to establish a sharp distinction between the personality of the leaders  and of other members and to find universal personality traits of leaders. Members of a small discussion groups are mostly questioned  and sometimes even members of other kinds of working groups. After simply observing it is established who has a leadership role,  the personality tests are given to all the members, both leaders and to those who are not leaders.
Another method is first used in the armies for the selection of military  officers, and later frequently applied in systematic empirical research of leader personality,  or LGD method  (Leaderless group discussion). For use in experimental research, it was particularly developed by Bass (1954). The basic priciple of this method is to set up the problem to a group of 4 to 10 people, and they are required to solve the  problem in a given period, for example, during the half hour. Group members do not know each other and no one was instructed to lead the discussion. We observe the behavior of all group members during problem solving. In particular, we monitor the behavior of the member who acquires the position of leader and we examine its characteristic features. It turned out that the result of determing of the leader in this way so highly correlated with estimates given by experts for these individuals of their eligibility for the leaders, for example, with estimates of fitness for a manager in the product groups. 

Based on data obtained using certain procedures, several authors in a number of studies have tried to define generalised sharacteristic of personality traits of leaders. Brad, Stocdil and Man are some of those authors.
Bred, using the analysis of the various student groups, identifies 79 characteristics of the 20 leaders. But only a small number of these features appears 4 times or more. First of all, the most prominent characteristics are: intelligence, initiative, sense of humor and extroversion. The major number of qualities appears only once in one of the tested leader.
The greater importance of certain personality traits for gaining leadership positions can be inferred from Stokdilove synthesis, carried out eight years later, based on a much larger number of research related to a leadership in different groups. Stocdil concluded that leaders show in greater extent than other group members a) certain abilities: intelligence, ability to grasp the essence of the situation, verbal ability and adaptability; b) traits of sociability, such as a sense of responsibility, activity and social participation, as well as cooperation and popularity, c) and a motivational characteristics, especially the initiative and persistence.

Ten years later, Mann published his analysis, using a large number of recent research. It is concluded that the leaders distinguish to some extent from the rest of the group primarily in the following seven characteristics: intelligence, adaptability, extroversion, dominance, masculinity, interpersonal sensitivity and less conservative.

In addition to the importance of the acquisition of personal property for the acquisition of leadership, Borgata and associates wrote their analisys. According to their study, the traits that distinguish leaders from other members are: skills in dealing with the tasks of the group and identifing that leader’s ability by the group members; perseverance and commitment in the group and assessment of prominent participation of leader by others, as well as social acceptability or popularity, which is expressed in the willing to cooperate with the leader. There are more agreement among the members and less conflict in groups where there are people with such qualities of leaders.
Publishng their synthesis, Mack David and Harari concluded that the features characteristic of the group leader are first of all: the sensitivity to the needs and demands of members, the flexibility that allows adaptation to changes, as well as a sense of responsibility for the progress of the group, which is manifested in the willingness to take initiative and possible risk for the actions that are supposed to give benefit to a group
Based on these and many other research and examination of the relationship between personality traits and leadership position, it is accepted that certain personality traits are more pronounced and developed in leaders than in other group members.

To sum up, the traits that are positively correlated with the leadership are frequently reffered as those seven qualities, stated by Mann. The first of these and most frequently observed is a superior inteligence of leaders.. It is more frequent in leaders in groups which activity requires intellectual investment, rather than in groups that perform routine activities. The difference, if any, is not greater. more than 30 units measured by Bine - Simons scale (commonly used scale for measuring intelligence). Another trait, characteristic of a leader, would be self-confidence, a trait that causes trust in those who posses it, Man is reffering to it as masculinity. The third feature is the adaptability and flexibility that ensures that the leader will not be confused in the new situations. The fourth trait of a leader, which is often mentioned, is the dominance, expressed as a desire for prestige and power and that encourages the leader to strive for leadership positions. The next trait that is fairly often mentioned as a characteristic for a leader is  extroversion, which manifests in openness and making aquitances easily. As a sixth trait Mann mention interpersonal sensibility or sensitivity, the ability of accurate assessment of others' motives, intentions and attitudes. Man has found that there is some correlation between leadership and conservativity. In his view, leaders are less conservative than the group members. However, when members of the group are of authoritarian personalities, then it is preferably better that leader shoud have authoritarian or even conservative traits.
But it is not certain that the targeted correlation between leadership and these personality traits and general and valid for all types of groups and for all situations. Samples of subjects and groups (the above mention traits are results of examining those semples) do not allow generalization of the leaders in all groups.

The amount of verbal participation, regardless of the value of the presented idea, actually contributes to the acquisition the position of leaders. This was proven by the research that are committed by Sorentino and Butly. They formed more four/memeber groups whose task was to decide what possible solutions they will choose. Selection of  specific solutions brought success and a number of points. In the group, there was always a researcher associates. These associates, according to the plan of research, talked a lot or a little, and suggested the solutions that brought points or, by contrast, deliberately proposed solutions that have never been successful. In that way, researchers varied in the quantity and quality of verbal participation. All group members evaluated the ability of the leadership of each of the members after the meeting, in addition to competence, reliability, impact on the group and contribute to group goals. It turned out that the abilities score for leadership was positively correlated with the quantity of speech, ie, with amount, not the quality, ie. with the value of what members were saying. That quality was positively correlated with the assessment of competence and contribution to the group. The unusual result that the fitness for a leader is assessed by the frequency and duration of taking, and regardless of the value of what is being said, the researchers explained with the fact that in this kind of groups the amount of speech is validated as a willingness to help in achieving group tasks, as well as expression of a strong motive to pledge for the group. Low speech participation is considered as a weak willingness to stand up for the group. While quantity of speech indicates the willingness to work for the group, the quality only goes in favor to the ability of possible help, not to willingness to help. Of those who are engaged in solving the tasks, which often give a speech, it is reasonable to expect that they will do everything they can. Capable ones, those who give good suggestions, and often do not take the word, are estimated as those with ability to help the group, however not likely that they will want to. Therefore, predicting the behavior that is required of leaders, explain the researchers, more attention is paid to quantity than quality of verbal participation.
The question is whether, from the findings obtained by monitoring the behavior of these artificial and short-term groups where the quality of solutions is manifested only by getting imaginary points, it is reasonable to conclude that the quantity of verbal participation in discussion groups is more important than quality in order to acquire the position of leader. Thus, the conslusion from the Butly and Sorentino-s research should be limited, as well as due to the findings of the research conducted by Gintner and Lindskold. They found that the amount of speech leads to the choice of a leader only when that person is not knowledgable for the tasks that the group is engaged to, and there is no other knoledgable (expert) in the group. If someone is assessed as an expert, that person will be elected to lead even if he/she speeks a little
Situational theories
According to the extreme situational perception, each member of the group, in principle, can be a leader. Will he/she become one, depends on the circumstance, and the personal characteristics are not important. The very situation  that someone is in a position of leadership, imposes that he/she acts in a way that is expected and demanded from a leader. It is possible, for example, that until then introvert and uniniciative person, brought to the position of the leader, changes his/her behavior and begin to behave as expected for a person acting in that position: take initiative, set tasks and monitor their implementation.
A number of other factors is menthioned that influence the choice of leaders, as well as ways of how to keep the position of leadership and leaders. These are, inter alia, the composition and characteristics of groups and memberships: IQ of group members, their authoritarianism, homogeneity or heterogeneity, then the group athmosphere and in particular satisfaction with being in a group, group cohesiveness and effectiveness.
Psychology of leaders and leadership in politics
The issue of leadership and management and as an empirical fact and as the object of study is very old. The leader, the need for a leader and choice of one, is an integral part of any social grouping. The function of coordinating the execution of tasks, regulating relations among members, providing initiatives are just some of the tasks that require in different extent, the hierarchical structure of the group. This process is present in a number of animal species

Although the very first mentioned written data about the issue of leaders and leadership are  in Confucius’s work and Machiavelli had devoted special attention to this problem (so, authors who primarily dedicated their work to the analysis of leaders in politics), nowadays scientifitic literature dealing with this issue is reffered to role of the leader and its qualities withing work organization or army. In both cases we deal with thoroughly structured organizations with a clear division of labor and responsibilities, and with uniquely structured  hierarchical relationships. In contrast to these types of activities, politics is much more fluid and less structured, the method of selecting the leader, its activities and responsibilities are quite different.
The key difference between the product groups, bureaucratic structures, military organizations etc on one side and political groups on the other, is that the first are based on the need for members to be in them, while in politics groups are independent, they are sporadic, casual, based on the values ​​and desire to achieve something, on the enthusiasm of members, on the need for mass support etc. For all these reasons the role of leaders in politics is less formal and more emotionally saturated. The political parties should be organized as organizations, but the relationship between the members within them is not set in the same way. In politics, leaders must be much more mobilizators, animators, must have a certain charisma, a strong personality, must have a certain political eros. In politics it is not only doing their jobs, but also a strong value - emotional involvement. There must be a strong motivation for achievement. The leader must have a vision, he has to personify the party's program and orientation of the electorate. Here in the real sense we have a  difference between leaders and managers. Manager accomplishes specific, goal-directed organization of work. The leader is a man who must be able to pull the entire organization and to impose the public. A leader is always a man of clarity, he is under surveillance by the public, but also wants to be in public. He need to have much more developed public speaking skills, verbal skills, ability to persuade well and to gain admiration. Leaders in politics always seems bvery competitive, both within their own party organization, and in relation to political leaders of other options. The leader must not be impersonal, it must have a clear sign of recognition. The worst that can happend to a potential leader is that he becomes unrecognized, anonymous, one of many. He must develop his own authenticity. Leader must disclose confidence in his actions and safety in his assessments.
According to M. Herman we can distinguish five qualities that influences on leader-s behavior:

1. Political beliefs: To understand the relationship between leaders and followers first we need to know about political beliefs of the leader. Beliefs determine the way a leader interprets the political environment, they are a kind of selective re-interpretation of reality. Beliefs determine goals and strategies. Political priorities of action are determined according to the beliefs of a leader. In addition to recognizing political beliefs we need to know how strong leader is bond to his beliefs and how those beliefs are important to him. According to this dimension we can distinguish value-rigid leader. These leaders are primarily focused on basic political beliefs, this conviction is subjected the totality of political phenomena, it is the sole criterion of the desirability of political behavior and political relations. The other type is pragmatist, who is adapting to the specific conditions and are willing to change their starting points in order to achieve certain goals. While the first changes (even by force if necessary ) concrete social harmony according to their beliefs, the latter changes himself according to concrete relations.
2. Political stile. Whilst political beliefs of a leader directly influence on followers,  political stile influences more indirectly. Political stile reflects itself in the way of interaction with the followers. For instance, leader prefers face to face comunication, or relays on intermediator; leader is oriented towards cooperation with others, or spacifically relays on his own judgement; how leader uses his political retorics and propaganda; is leader prone to drama; is the dicission making process public or is it kept in secrecy. Those are some of the factors according to which Coter and Lorens differ five types of leaders: carring, theatral, individualistic, executive, program/oriented. It is important to stress that stile od leadership has an indirect influence on those people that leader directly work with. Namely, one one hand leader has a tendency to elect those individuals  that have the qualities according to his stile of leadership, and on the other hand, individuals themselves spontaniously addapt their behaviour according to leader’s demands. In that way, there is some kind of unity around leader, which facilitate the leadership but on the other hand it also makes difficult for lot of approaches to exist as well as apprehension certain problems. 

3. Motivation. What are the reasons for some individuals to become leaders? There are a lot of attepmts in systematization of those reasons. We can differ the following motivational reasons:
-primal domination; some authors claims that in every man there is a will to dominate and not because of aquaried traits but as a result of congential ones. Those are mostly those traits which in certain situations provides us reaching no matter what goals;
-power over others; in certain situations, according to psychoanalitic theory, leader is an object of hidden addictive emotion transfer and subordination of the followers. 
-status need; need for prestige and status is so much widespreaded so that many psychologist put it on the list of basic drives. Nevertheless, this need is more accurate to discribe as a motiv wich is aquired on the basis of generalized experience that the more pleasure is conencted with higher status. In addition, it also means more power and influence, but as well as more money.

-need for solving problems; people with strong belives for primordial values, where the sence for responsibility toward comunity prevails, who consider themselves as self-responsible in solving all the problems, often enter the politics and take the position of leaders. For those people, politics and position of leaders are not the aim itself, but means to reach all the goals. 
-need for compensation; as Lasvel wrote it long time ago, political person is often the one who tries to compensate in politiacal acting all those failures and frustrations of everyday life. 
-unwilling leadership; there are some situations when one takes over the role of leader despite of his will, when the social surrounding force him to take over the responsibility for the whole comunity.  
4. Stress reaction; In order to be a successful politican, one must learn how to control and deal with stress. Analyses show that in sressfull situation leaders becomes often frigid, reach the conlclusion faster, are less focused on possible consequences of their actions, comprehend the surrent situation according to experience from the past, they relay on their closest colaborants, take over the control over the decising making process. This all lead to diminishing the number of possible options that are taken into account, and analyses are based on few information. It is particulary important how one behaves in the situations when he is personally treated. Those are the situations of selfrespect of leader, the leader position toward the group, that is, the politcs itself in which the leader have put all the time and effort. The only thing that is being analysing is the stress situation it self, all other problems are omitted and now we have specific situation called “matter of life and death”. Everything that is available for action are focused on solving the problem. It is belived, according to the theory of personal traits, that leaders must have high level of personality integrity and adaptability, together with no axiety and a lot of selfcontrol.

5. Entering the politic. By knowing the way of one leader entering the politics, it can be easily comprehend his current behaviour. We here refer to his first political move, political experience and political climate in the time when he has been politicaly socialized. The type of political status, means used in order to get there, as well as the way od performing the first political tasks, have direct consequences on futher political development and acting. A leader tends to use the previous helpfull means on the new situations. Since those are the first experiences, those experiences give thorough mark to the futer behaviour. 
In attempts to determine the qualities that are neccesary for performing the role of leader, the concrete form of behaviour are usually the first step to fallow. 
For example, in US army it is considered for a leader to show the following traits and qualities:
1. performing of professonal and technical tasks     
2. knowing all the subordinate persons and showing the care for them              
3. maintaing the open chanes od comunication
4. accepting self responsibility and and being the row model
5. initiating and leading the action
6. training people to become a team

7. decision making
In other analyses there are some other qualities (depending the tasks need to be performed)            
1. supervision of subordinates
2. planning, initiating and leading the action
3. taking care of administrative details
4. accepting self responsability 
5. showing the memebr acceptancy and loyalty to organisation
6. performing of professonal and technical tasks
All qualities mentioned above are classified into four basic groups (using factorial analyses) and those groups are related to the behavior of leaders as well.
1. Respect - relations between leaders and followers; behavior of leaders who takes care of what followers expect, and the expression of those traits and values ​​on which one is elected as leader
2. Initiating the structure - the contribution of intra-group relations; although the political parties and especially political movements, are not rigidly structured organization, the fact is that they create  the political processes of social interactions and structuring, which can be both functional and dysfunctional for the achievement of political goals. The task of leaders is to encourage the process of homogenization, mutual trust and understanding.
3. Stimulation of tasks performing and achieving goals - leaders in politics must give incentives over and over again, to animate followers, to convince the justification of his policies and goals, to create an atmosphere of trust in the goals and their feasibility as well as in his ability to lead followers to their achievement. In other words, leaders must demonstrate the ability to take initiative, to plan and organize action and to assure cooperation.

4. The sensitivity for personal work, successes and failures - individuals are in politics  based on their personal preferences and their eventual exit from politics do not bring (at least in a democratic society)  negative consequences for their social or existential position. In such situations, leaders must be much more sensitive to their needs and be motivators of their political involvement.
Profiles of leaders
Having in mind previously mentioned research of students’ leaders population, we classified student leaders into six different profiles according to the personal traits. 
Mutual caracteristic for all student leaders are: The duty of a leader is to defend the interests of students and student organizations, at any time, as well as the interests of informal student groups whose activities are in accordance with the Constitution and the rights of citizens. 

According to the personal traits, preferences and gained knowledge and skills, we can make some generalizied  profiles that are empirically validated as exited forms, through a recently conducted survey. Those categories of student leaders are:
1. Conceptual leader (“Head master”), hierarchical speaking the most appropriate person to represent the "tip of the pyramid" of any form of student organizations
2. Coordinator of the lower staff, most suitable person for the rational allocation of labor among members and coordination of activities which are part of a larger project (“Stuff manager”)
3. Person suitable for PR activities and fundraising (“PR manager”)
4. 
Person interested for dealing with and promoting specific areas of actions (“Expert manager”)
5.
Person suitable for organising social-cultural events, meetings and manifestations and all other gatherings in strict sence (“Event manager”)
6.
Person suitable for writting and coordinating the („Project manager”)
Each of these profiles are characterized by certain traits and interests that make them special and contribute to the distinctiveness of one profiles to others. However, the among profiles there are features that are common for some or even several profiles. By observing the existed forms we came to the conclusion that the following traits are  usually expressed in each of these six profiles:
1. Head master: high IQ, analytics, tactfull, extroversion, dominance, confidence, human resources management, interpersonal sensitivity, the less conservatism together with the principle of firmness.
2. Stuff manager: high IQ, methodical and thoroughness, analytics,  authority, confidence, human resources management, loyalty.
3. PR manager: high IQ, tactfull, extroversion, confidence, interpersonal sensitivity, , the less conservatism, gumption with a high level of rhetoric, loyalty..

4. Expert manager: ambition related to the narrow field of expertize and excellence in it, high IQ, extroversion, confidence, human resources management.
5. Event manager: high IQ, extroversion, confidence, human resources management, high level of commercial awarness, interpersonal sensitivity.

6. Project manager: enterprise, high IQ, analytics, tactfull, confidence, human resources management.

The combination of these properties in a given profile makes a person who poses it  the best possible candidate to perform the functions that result further from these psychological profiles. Nevertheless, having in mind that these are quality traits (except IQ), and not quantitative traits and as such can not be measured, this does not mean that individuals who do not have any of these properties should be a priori discarded as candidates for a certain function. Practically, these traits represent the best possible option for a given profile, but not the only one. In the same way, on the other hand, they are necessary but not sufficient condition for high quality performance of the function of student representatives.
3. SKILLS AND KNOWLEDGE THAT STUDENTS’ REPRESENTATIVES SHOULD POSES
According to previously mentioned research among student representatives in Serbia, we conclude that all functions and positions that students’ representatives performcould be devided into four basic groups, no matter whether students represent representative bodies or organisations:
1. President (vice-president) – key figure and representative role of the institution, and person responsible for signing the documents and represent organisation in payment transactions. President deals with all the issues concerning the functioning of the institution and respect its interest, aims and politics. 
2. Executive function (general secretary, student vice-dean, sudent vice-rector, executive director)- represents the opinions and politics of the institution in public; he is initiator of the direct actions as well as contact person for feedback interactions with any interested party. e sa bilo kojim oblikom interesnih strana. As a special form of these functions, there is a student vice-dean (student vice-rector) as a representative body within the faculty (university). His function includes broader powers and wider responsibilities than those of general secretary, in that way so that he cooperates closely with the President of Parliament and that his main function is to act as intermediary between students and administration, and the parliament and administartion.
3. Technical service (technical secretary of the parliament or organisation, person in charged for logistics etc ...) involves all the activities of taking notes, performing administrative affairs and fulfilling administrative duties, managing finances, writing and providing press releases for the public. 

4. Professional Service (Presidents of Commissions and Boards, department coordinators,...) deals with specific activity in certain areas that are within the institution, as defined by legal acts of institutions. In one word, this is a person who has a very clear field of activity that should correspond to his expertise on the issue in question. 
Knowledge and skills are changable variables depending on the level of the concrete function:

· Local

· University or regional

· State level
In addition, required skills defer among themselves according to wheather the student leader does his job withinh the representative body or student orginasation.  

Skills that students’ representatives should poses: 
1. Presentational skills
2. Comunicational skills
3. Lobbying skills
4. Negotiationg skills
5. Debating skills
6. Writting and conducting projects
7. Fundraising

8. Foreign language knowledge
9. Computer skills
10.Strategic planning skills
11.Time management
12. Leadership skills (complete trainings)
Below are the standards that students organizing in Serbia should strive in the future when it comes to knowledge and skills. However, it should be noted that our study showed that 70% of the current student leaders do not meet the criteria that we specified as required. This would be a direct indication of why the implementation of standards of this kind was needed with the introduction of new modes of study in Republic of Serbia 
Marks in issues related to skills refers to the following:
1- Student representative passed a basic trening for certain issue or had a self-tutoring with adequate and recognize literature 
2- Student representative passed a vocational trening for certain issue
3- Student representavie was a trainer himself within certain issue or passed an advance course trainging for certain issue
Marks in issues related knowledge refers to the following:
Awarness and familiarity- student representative read at least once certain legal act and knows where to find necessary data (Student representive went through the Law on Higher Education) 
Knowledge –student representaive read the legal act and know all the most important  regulations related to students (Student representaive knows the essential meaning of regulations related to students in the Law on Higher Education)

Excelent knowledge – student representative has the excelent knownoldge of the most important regulations of the legal acts and knows the essence of all subacts related to students (Student representative knows that legal act 87 of the Law on Higher Education deals with rules of studies)
Beside all of the mentioned skills it is useful (not necessery) for students representatives to aquire strategic planning skills, time management skills and leadership skills (to pass all the trainings)
Division of student representatives into types according to the function they perform in correlation with the personality profile for given functions

Representative bodies

	Function
	
	CHARACTERISTCS BY LEVEL

	
	
	Local
	University
	State

	President
	Profile 
	Conceptual leader, Project manager
	Conceptual leader
	Conceptual leader

	
	Knowledge
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS.

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)



	Student Vice Dean
	Profile
	Conceptual leader;

PR centrisity
	Conceptual leader;

PR centrisity
	

	
	Knowledge
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS.

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS.

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)
	

	Professional officer
	Profile
	PR cantisity;

Prospective stakeholder for certain field

Event manager;

Project manager


	PR centrisity;

Prospective stakeholder for certain field

Event manager;

Project manager


	PR centrisity;

Prospective stakeholder for certain field 

Event manager;

Project manager



	
	Knowledge
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)

	
	
	
	
	

	Techical officer
	Profile
	Lobbyists for lower staff;

PR centrisity;


	Lobbyists for lower staff;

PR centrisity;


	Lobbyists for lower staff;

PR centrisity;



	
	Knowledge
	-Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)


	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)


	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)



	
	
	
	
	


Syndical organizations

	Function 
	
	CHARACTERISTICS BY LEVEL

	
	
	Local
	University/Region
	Satate

	President
	Profil osobina
	Conceptual leader; Project manager;

Event manager
	Conceptual leader;

Project manager;
	Conceptual leader;

Project manager;



	
	Knowledge
	-Excellent knowledge of Student standard Law, Higher education Law, Statute of all universities in region; excellent knowledge of Law about associations, Labor law and financial regulations and procedures.
	- Excellent knowledge of Student standard Law, Higher education Law, Statute of all universities in region; excellent knowledge of Law about associations, Labor law and financial regulations and procedures.
	- Excellent knowledge of Student standard Law, Higher education Law, Statute of all universities in region; excellent knowledge of Law about associations, Labor law and financial regulations and procedures.



	
	
	- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)


	Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

)


	Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)



	General Secretary/Executive secretarz/Executive director
	Profile
	Conceptual leader; Project manager;

Event manager
	Conceptual leader; Project manager;

Event manager
	Conceptual leader; Project manager;

Event manager

	
	Knowledge
	Excellent knowledge of Student standard Law, Higher education Law, Statute of all universities in region; excellent knowledge of Law about associations, Labor law and financial regulations and procedures

Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)


	- Excellent knowledge of Student standard Law, Higher education Law, Statute of all universities in region; excellent knowledge of Law about associations, Labor law and financial regulations and procedures

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)


	- Excellent knowledge of Student standard Law, Higher education Law, Statute of all universities in region; excellent knowledge of Law about associations, Labor law and financial regulations and procedures

Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)



	
	
	
	
	

	Professional officer
	Profile
	PR centrisity;

Prospective stakeholder for certain field;

Event manager;

Project manager


	PR centrisity;

Prospective stakeholder for certain field;

Event manager;

Project manager
	PR centrisity;

Prospective stakeholder for certain field;

Event manager;

Project manager

	
	Knowledge
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

 
	Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)
	- - Excellent knowledge of Student standard Law, Higher education Law, Statute of all universities in region; excellent knowledge of Law about associations, Labor law and financial regulations and procedures

Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)



	
	
	
	
	

	Technical officer
	Profile
	Lobyists;

PR centrisity;


	Lobyists;

PR centrisity;


	Lobyists;

PR centrisity;



	
	Knowledge
	- Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of computers (MS Office)

- 


	Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of computers (MS Office)


	Excellent knowledge of faculty/university statute, HEL,LSO,LSS

- Skills:

Presentation skills(1)

Comunication skills(2)

Lobbying(2)

Negotiation(3)

Debate(1)

Writening and project managment(2)

Fundraising(1)

Knowledge of English

Knowledge of computers (MS Office)

	
	
	
	
	


